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POLICY ON PERSONAL CARE IN THE EARLY YEARS FOUNDATION STAGE 
 
Rationale 
Cheetham CE Community Academy has a clear focus on its function as a school: To 
assist in the preparation of children for their place as healthy, happy citizens and 
lifelong learner in the 21st century community. This focus guides our approach to the 
development and delivery of an appropriate range of formal and informal curricular 
learning and teaching experiences, supported fundamentally by a range of pastoral 
care issues within an overall ethos of support, encouragement and fairness. The 
management and implementation of personal care is an integral part of this support, 
including toilet training. 
 
Child Protection 
The normal process of changing a nappy should not raise child protection concerns, 
and there are no regulations that indicate that a second member of staff must be 
available to supervise the nappy changing process to ensure that abuse does not take 
place. Few setting/schools will have the staffing resources to provide two members of 
staff for nappy changing and DBS/CRB checks are carried out to ensure the safety of 
children with staff employed in childcare and education settings. If there is known risk 
of false allegation by a child then a single practitioner should not undertake nappy 
changing.  
 
There are clear written guidelines for staff to follow when changing a child, designed to 
ensure that staff follow correct procedures and are not worried about false accusations 
of abuse.  A student on placement should not change a nappy/pull up or child who is 
wet or soiled. Students should be not left unsupervised.   
  
Home/School Agreement 
A home/school agreement defines the responsibilities that each partner has, and the 
expectations each has for the other. This includes: 
The parent: 

 If there is no medical reason (diagnosed or investigating), but the child is not 
quite ready to be toilet trained, then an agreement between the parents and the 
key person will be drawn up. Staff should be made aware of this BEFORE the 
child starts school. 

 The child should be encouraged to wear pull-ups and not a nappy for the 
following four weeks (maximum). During this time the child will be encouraged to 
use their pull-ups independently when going to the toilet. This action should be 
mirrored at home. After this time, a review with the parents and key person will 
be made as to the child’s progress with the intention of children coming to school 
in either knickers or underpants. 

 If progression has started to be made no matter how small, then the child should 
be encouraged to come to school in knickers or underpants and spare ones 
provided by home. This action should also be mirrored at home. If not, then this 
should be reviewed on a weekly basis and at the discretion of the practitioner. 

 The parents agree to consistently toilet train the child at home and work with the 
staff at school. 
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 If it has been agreed that the child is not yet ready for this then agreeing to 
ensure that the child is changed at the latest possible time before being brought 
to the school 

 Providing school with spare pull ups, wipes, nappy bags and a change of 
clothing 

 Understanding and agreeing the procedures that will be followed when their 
child is changed at school – including the use of any cleanser or the application 
of any cream 

 Agreeing to inform the school should the child have any marks/rash 

 Agreeing to a ‘minimum change’ policy i.e. the school would not undertake to 
change the child more frequently than if s/he were at home.  

 Agreeing to review arrangements should this be necessary.  

 Children should be encouraged to use pull ups rather than a nappy to promote 
independence both at home and school. 

 
The school: 

 Agreeing to change the child during a single session should the child soil 
themselves or become uncomfortably wet 

 Agreeing how often the child would be changed should the child be staying for 
the full day 

 Agreeing to monitor the number of times the child is changed in order to identify 
progress made 

 Agreeing to report should the child be distressed, or if marks/rashes are seen 

 Agreeing to review arrangements should this be necessary.  
 
This kind of agreement helps to avoid misunderstandings that might otherwise arise, 
and helps parents feel confident that the school is taking a holistic view of the child’s 
needs. 
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